It’s really the Drupal community
and not so much the software
that makes the Drupal project what it is.
So fostering the Drupal community is
actually more important than just
managing the code base.

- Dries Buytaert
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Freelancer
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Freelancer

System Scientist with focus on
Self Organizing Systems
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Freelancer

System Scientist with Focus on
Self Organizing Systems

Organizer of the Munich Drupal
User Group Meetings
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Why are you here?
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Ausbhildendes Institut fiir Djembe und
Bass-Trommeln

Trommelkurse Aktuell Schule Afrikanische Gastlehrer Medien Ausbildung

Trommeln ist mehr

Trommeln ist ein Weg der personlichen Entwicklung
Auf diesem Weg begleiten wir Sie mit 20 Jahren Erfahrung und Kompetenz

Der ndchste Einsteiger- Trommelferien<im Juni Trommel-Konzert "Uschi

Workshop fiir "Djembe und Adgust: and Friends" am

Authentic - Style” ist am HicPRIT Askicn 24.5.2014

28.September 2014 Terminen 2014 um 18 Uhr bei den

von 15 - 19 Uhr Kulturtagen
Bogenhausen

_Anmeldung:

.

Epssibinda [BDE Einsteiger und AnfangerKurse 2014 BDE Trommelferien 2014 BBE Kinder Trommeln
letztes Update: 18.5.2014

As an individual, you can build your dreams
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As small Truelinked

organization or

Classical Artist Network

N G O VOU Ca n The new job market for opera and the classical music business!

have a big voice

Julia Kogan

Dramatic Coloratura Soprano
award-winning coloratura soprano.

Truelinked infomercial for the

0:00/ 3:09

Truelinked members

‘/ Mo job no pay membership with video/audio profile.
J Free access to innovative career tools.
/ Receive professional contract negotiation and travel service at 6%.

J Help your connections and get the 3% Truelinked reward.

Martin Mayer, Diplom Systems Practitioner (Open)

ARTISTS - JOIN THE NETWORK

EMPLOYER - GET DIRECT ACCESS

institutions

‘/ Find quality in abundance both quickly and very cost efficiently.

J Get highly recommended professionals, only accepted through
invitation, or after thorough evaluation.

J Intelligent and efficient casting and season planning system to save

time and monay

info@socialoom.org



You enterprise becomes more viable

$

SUZUKI

Auto Moto Marine

Nederlands Francais Nederlands Francais Nederlands Francais

Global Suzuki

Maurtii



Port of
Antwerp

Welkom op Port
of Antwerp

Wij vragen u eenmalig uw taal van voorkeur te
kiezen. Bij een volgend bezoek komt u
automatisch in de door u gewenste
taalomgeving terecht.

Ga verder in Nederlands

Welcome at Port
of Antwerp

Please choose your language of choice. You
only need to do so once. The next time you

visit this site you will automatically go to the
selected language environment.

Continue in English

4 A ks

T P A R
EREEINES. EOERE R T—ixGE
FaaliE— s RS B ahEiss SR 1k
EEIES .

Copyright Port of Antwerp 2014
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Your
Governmental
organisation
frees resources
for other tasks
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And many of you can feed yourself and your families
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CATEGORY

ALL PRODUCTS

SOFTWARE / APPS

THEMATIC
AQUATICS
AGRICULTURE

TELECOMMUNICATION

PROVIDER

HELP

HELP DESK

SHOPPING CART

AT 11T/

SPACE

Martin Mayer, Diplom Systems Practitioner (Open)

CLOUDEO STORE

CONTENT L3

GEO-INFRASTRUCTURE

ALL PROVIDERS »

View || Edit

Products

Mode export

I_
@
1=}

WATER QUALITY SUBSCRIPTION 500M

* Daily measures at medium resolution
» Coastal and inland water evaluation

= Archive and Subscription availability

Rating:

b 2 Y
R QUALITY 500 CHLOROPHYLL

EEER

Water Quality Type *
[ organic Absarptien
DTurbi:it-,-
|:|Ch|crc|::h-,-|| El

How to define an AOI?

Subscription Type *
(@) 3 month
) & month

) 12 month

Subscription Starting Date

Subscription Renewal

[[] Autamatic renewal

Eomap Eula agreement
DI agree to Eomap's EULA

Remarks

CALCULATE PRICE|

Area

0 sqkm

Price

0.00 €

ADD TO CART
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Drupal is built,
diversivied and

I
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How did Drupal become this Tool of Empowerment?
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The Community
grows

More Funds

Drupal
has more

are available

Core is Mo;jrléles Su%oort Installation
enhanced provided provided

\ Drupal becomes
more powerful
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Drupal More Funds

has more

nstalatb/

Drupal becomes
more powerful

are available

positive
Feedback
Loop

are
provided

IS
provided

enhanced
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The Universal Principle in 3 Steps
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The Universal Principle in 3 Steps

positive
Feedback
Loop
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The Universal Principle in 3 Steps

positive
Feedback
Loop

positive
Feedback
Loop

This principle works on different scales
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Most people naturally want to cooperate,
but many do not trust

Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org



Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org



Co-creating Expertise at the Drupal LAN Parties
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Popularising Drupal
and co-creating
expertise at the User 8 = 4
Group Meetings ’

k f“’(' latidi@sq .‘ abs.co
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How these Principles work in the Munich Community

Skype Conversation Call View Tools Help

77 DUG Chat Miinchen [6)
() Andreas Sahle 7 chr.fritsch ) Florizn Loretan 7} jan_t.n. <[
(%) anschinsan 1977 ) Daniel Nolde 71 hannss1 (0} J8rg Matheisen
() Benedikt Rétsch %) deraxe 7y Harald Winzer Marcel matuk0g3
17\ breakerandi 2\ Floh Klare T jowahle 1) Marcus Exner

hab da eine kurze frage zum media modul. Warum werden bei mir die Medien ~ 20:08 -

nicht in der Bibliothek angezeigt? Gibt es da einen Trick?

@ Dienstag, 22. April 2014

Harald Winzer  Servus, waren die Preise der Tickets fiir die Drupal Con Miinchen mit 18:04
Mehrwertsteuer? Und wenn ja wieviel?

 Montag, 5. Mai 2014

breakerandi  Die fiir mich unltsbaren Bugs auf unsrer Website hdufen sich. Mal wieder 11:30
suche ich einen Drupal Spezialisten der mir mdglichst kostengiinstig helfen
kann, hat jemand 7Zeit?

Steffen Schlaer  Zeit aktuell eher weniger. Kénnten aber auf der kommenden Drupal LAN mal 11:31
driiber schauen. Hab nur aktuell den Termin nicht im Blick

breakerandi ich fiirchte mit "mal driiberschaun" isses nicht getan. Ich erinnere mich als 11:35
Danial Nolde frither mit mir beim debuggen geholfen hat.. Sowas brauch
shcon eine gewisse Zeit, ich wiirde eigtl. ungern die Drupal Lanparty dafiir
nutzen, weil ich da oft keine zeit habe am Sonntag und weil die probleme
zeitnah geldst werden miissen

Steffen Schlaer  Hast du eine Liste der Bugs? ggf. kann ich mal schauen, ob ich eines meiner 11:42
langen WE's dazu nutze. Muss nur aktuell gucken, dass ich noch einiges bei
meinem Projekt fertig bekomme, damit die APP auch ordentlich mit Daten

befiittert wird =

breakerandi  Jo: - versand wird beim commerce checkout nicht angezeigt 12:05
- Mails werden nicht abgeschcikt (Module: Mail system, smtp, htmimail,
mimemail, simpelnews)

S u o rti n e a c h Ot h e r - commerce bezahlart kredikarte - eingabefelder werden nicht angezeigt
p p g - re-geocode aller user-adresse felder (user haben adressfield daten
eingegeben, nachtrdglich soll diese auf ner openlayers map angezigt werden)

i n O u r S ky p e g r o u p ;n t{l:r ein- [ ausklappen von fieldsets funktioniert plétzlich seitenweit nicht

Ralf Rirhteteiner > - dag sin- / ancklannen vnn fieldsate funktinniart nlétzlich caitenwaeit nicht 12-08] 2
®

wvia Skype ¥
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How these Principles work in the Munich Community

%4 The Drupal-Guru referral ¢ %\ §
€ & C [ kittenkiller.guru 2 =

’ ‘ Kitten Killer Guru

Don't hack Drupal, refer an expert!

Imprint / Impressum

About | My referrals v | News  Contact

User login

Username *
m Password *

+ Create new account
+ Request new password

Log in
Drupal freelancers ” . ot Here they can ; '
frequently are fully el f}' rc:chve p:q - or they have a gap and  collaborate on projects
booked while receiving enquiries fo farge to search for work. or forward them to each
.. handle them alone
more enquiries other.

Martin Mayer, Diplom Systems Practitioner (Open) info@Kkittenkiller.guru



® Many Freelancers
® Several Drupal Companies

e.g.:

wunderkraut’

Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org



Active Communities have a
Higher Rate of Economic Success
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Community
Activities

Presentations

Drupal
better
known

better
personal
reputatio

more

experts
hired
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Donetsk:
Code Sprints
Drupal Cafes
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® Many succesful feelancers
® Several large Drupal Companies in the Ukraine
® Some have Joint Ventures with Western Companies

eng rus ukr & office@internetdevels.com ® v.levandovsky N v

internetdevels

Moptdonuo DrupalGive KoHTtakTb!

info@lemt co.uk

* DRUPAL-BEPCTKA: HTML-MAKET W/IN PSD-3CKN3? W
eb Development

Drupal Development

lable cost

Lemberg loves the power of Drupal as it allows you to rapidly and cost-effectively
respond to the key digital presence needs of an organization, namely: content,
community, commerce.

In close collaboration with creative agencies, technological businesses and startups we
o develop Drupal-based solutions such as:
B TeKyLuMi1 MOMEHT cepBuchl € roToBbiMU html-Temamu HabupaloT Bce 6onbLuyo NONYNAPHOCTL.

OpHaKo Tak nu Nerko BepcTaTh Ha ux ocHose Drupal-caittei? [laBaitte pazbupatscs. . C and i bsites to facilitate marketing efforts in establishing

digital presence, reduce time to market, centralise content storage, processing and
distribution (this website is a Drupal website).

to improve and accelerate business

8 leviks / * Smart i ions (Drupal for
i processes: collaboration systems (Drupal intranets, project management tools), ERP
for SMB's, corporate learning systems (LMS), digital assets management (DAM), event
management apps.
BO Bpema paboTsl HaM OUEHb YACTO MPUXOAMTCA CTANKMBATLCA C BOMPOCOM KMMEHTOB: "YTO NYYWe ANA PaspaboTuMKa - CBEPCTaHHBIH HTML-MakeT
* Drupal-based SaaS products for start-ups and technological businesses: complex
cloud that helps b deliver 1g on-d d services to their
customers.

» Community solutions: B2B and B2C community platforms to help NGO's, charity

Martin Mayer, Diplom Systems Practitioner (Open)

Simple to use and

+44 (0) 20 7193 4928 Blog Talk Contact us

@ L E M B E R G ABOUT US SERVICES EXPERIENCE

SHOWCASES LABS OUR APPROACH

but very powerful

Drupal services we offer

* Apps and websites development
® Data migration

* Deployment

* Drupal modules development

® Maintenance and support

* Performance optimisation

* Quality assurance

* UI/UX design and theming

Key technologies and
techniques

MEMBER

info@socialoom.org



Several Types of Meetings
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An own community site

@,
- ¢ Drupal P
HoBoe Ha caiite

Bxop B cuctemy

Perncipauna

Drupal-xocTuHr

CropocTs paboTsl
Bac npuatHo
YAMBUT!

Hoeoe Ha caiiTe

OwmbiKa NDW DErHCTDALMU HOBOTO
nonsbzoeatens (mogyns DC Sodal
User Profile)

CueTuuk Disgus nocne aiax
NaruHaTof

My apynanepos AnA NOCToAHHOrG
COTPYAHMYECTES

MpoNank cobinkM UEMEHNTE
YAAIMTE

API bnorn lNMoaxKacTbl INnaHera

Drupal (Opynan) — aTo cucTema ynpaeneHua caiitom (CMS), a
TaKke cpega And cosganna sebnpunaoxennii (CMF).

MoCpeacTeoM STOW CACTEMEI HMOXHO CTDOMTE CalTel WM BeBNPWUNOMXEHWA DA3NMUHOro
HA3HAYSHMA W CNOMHOCTW. MHTepdelc NONL208aTENA NO3BONAST YNPABNATL CIHTAMM Ha
Drupal Gez zHaHMid HTML, Be0BEPCTKM M AZLIKOE MPOrpaMMWpoBaHWA.  Drupal
pazpabaTeiBaeTcA  MeXOYHApoOHOW KoManaod pa3pafoTuMkoB, Kak nNporpaMMHoe
ofiecneyeHne ¢ OTKPBITHIMA  WCXOOHBIMA  TEKCTaMM, 33LWLLEHHLIMW  00LWECTESHHON
nMueHzred GNU. MexgyHapogHelid caiT npoekTa — drupal.org, a Ha HaweM calTe MOXHO
nonyurTs MHGopMauwke o Drupal Ha pycckoM. TakKe ecTh HALMOHANBHEE CO0BLecTBa Ha
OPYTAX AZBIKEX.

MoapoBHee o pyHeToBcKoM coobulecTee M noapobHee o BoIMoMHOCTAX Drupal.

‘_'}‘ DoxymeHTaums

Ckauate Drupal

TpebyeTca nomoLyb Apynanepy Bnagy Casuukomy

TpebyeTca noMowe Apynanepy Bnagy CaeWuKoMy - ¥ €ro ceiHa Mapka Guina gwarHocTwposaHa
310K3UECTBEHHAA oOnyxons. Bnag CaeWukWiA - oTel Tpowx ASTed, ABNASTCA  OOHMH W3
KOHTpWMOYTepoe Drupal, Tak e HHOMWEe AOMXHE 3H3Ts €ro €adT peuentos anAa Drupal
http://drupalcookbook.ru. Bnag Takse BelCTynan Ha DrupalCamp'ax B Kveee v B gpyrvx ropogax. A
JNYUHO 2H3KOM ¢ BNagom W MHE OueHb ank, UTO ¥ ero celiHa pak. [aeaiTe nomoxer Bnaay Bcem
coobwecteom!

Ennaa nannafuun uudanman A mawon vIuaTe ua catirar bbb Jwosssr uls desuitelaa ram

Martin Mayer, Diplom Systems Practitioner (Open)

Bxog

St.Petersburg RUSSIA

Matepuansi YyacTHHKK MHHLUMETHEDI Bonpocsl/OTBETHI

MaTtepuansi

Co3pate matepuan

Drupal White Nights 2014 - 7 utoHa Drupal Kemn B CaHKT-
lMeTepbypre

Konstantin Komelin, nu, 21/04/2014 - 09:27

7 WioHA BONBLIOK NPasAHMK ANA Hac, B MUTepe NpoligeT JoAroxAaHHbI Kemn -
Drupal White Nights 2014, Mbl Wwam K 3Tomy coBbITHIO ABa roga, BCTPEYAACH HA
CcemyHapax, CpHHTax, TpeHWHrax 1 B HedopmansHoli obcTaHoeke. W BoT,
BPemA NPUWAO ANA Yero-To Gonbiero.

OT AMUa OpraHM3aTopoB A NPUIAALIAD BAC MOYYACTBOBATL B 3TOM BAKHOM ANA
Hac mexayHapogHom cobbitiun!

=+ MpakTKa: PaGoTa c Entity API

= man-1982, nH, 28/04/2014 - 13:41

B STOﬁ CTaTbe A XQ4y NoAeNMTBCA ONbITOM NPOrpamMmHOro Co34aHnA TOBapoB C MCNOAb30BaHNE DrUpaL commerce
book calendar CON | Entyti API.

Maueks uriensn TRANAR? TATARY UTA NNAFNAMMHNS CATNAHUA HAM TENKMUHAR 14 NANKANAATANAN B UHTENHATS

C SS date drupal.ru

drupalcafe Exposed Filters
field form Form API html 180

image JavaScript
10uerv Menu module

MySQL NOdE nose
referﬂwﬂwm
RSS search SE0 taxonomy
theme Title UDErcart
2 upload URL user
BepcTKa koavpoexa
Mockea HacTporka
OLIJI«'16Ka CouuansHas

PaBoTa | Hanwwiite Ham

Kak cTatb y4aCTHMKOM
cooblecteal
TMpoitm npocToit onpoc.

In English

MoucK no caity
Q

bAmxailme BCTpeUn

Drupal Drinkup #55
Svelto® B 20:00
29.05.2014
(nogpobhee)

Drupal White Nights 2014
7.06.2014

79 followers

info@socialoom.org




“l don't publish my modules because
somebody could take and sell my code”
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A lack of
trust

causes a
lack of
cooperation
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Moscow Camps were run by Ukrainians for some years,
because Muscovites could not agree on organizing them.
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o Little
incentive to
do better
than others.

® Free riding:
People tend
to wait for
others to
contribute.
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® A communality
is not created
or dies quickly.

® Free riding:
People tend to
take but not to
contribute.

Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org



Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org



Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org



Motivating continual

participation:

-~ Becoming part of a
social system

Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org



Motivating continual
participation:
~ Receiving help
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Motivating continual

participation:

= Earning reputation
and recognition
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Foster Interest in Continual Participation

Motivating continual

participation:

- Becoming a wanted
specialist

Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org
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® You need a certain
critical mass to set
a virtuous circle
into motion

® |ts size depends
on several factors
like urgency and
available
alternatives

Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org



What you can do:

® focus on the most
urgent topics

® specialize on
topics which
cannot be found
elsewhere

® start with a very
active core team

Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org



My fellow Drupalists,
ask not what your Drupal can do for you,
ask what you can do for your Drupal.

- Drupliconnedy " .'

(Freely adapted from
John F. Kennedy)

Martin Mayer, Diplom Systems Practitioner (Open) info@socialoom.org
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